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ABSTRACT 

An early childhood education program for children of 
migrant and seasonal fara workersr the' project provides a 
supplemental tutoring program^ offered outside of regular school 
hoursr by bilingual adult paraprofessio'nals who are former migrants 
or seasonal farm workers. Composed of a "mobile" and a "stationary" 
program, the project focuses on: (1) developing the child^s ability 
to understand and use both Spanish and English in oral communication, 
(2) giving bicultural instruction, and (3) reinforcing the child's 
learning of the basic academic skills of reading and mathematics. In 
the mobile program, migrant adults are recruited in La Grulla (Texas) 
and eifployed year-round to serve the children as they relocate to 
various work stops. The stationary program serves both migrant 
children on an in and out basis, and children of seasonal farm ^ 
workers in permanent locations operating year-roun^ in Connell and 
Moses Lake, Washington. Covering the stationary program's progress 
from February 1 through Harch 31, 1974, this report is limited to 
reporting on the "start-up" objectives. These „ include the ^ 
institutional objective involving coordination with public school 
personnel, contact with parents, and student enrollment; and the 
procedural objectives involving recruitment orientation and initial 
staff training. Since the mobile program is not" scheduled for ^ 
implementation until April 1974, it is not covered. (NQ) 
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BIL'r/^GUAL MINI-SCaOOL TUTORING PKOJhCT 
Intermin Evaluation Report 

« 

The purpose of this document is to provide a proc^e^s 
report on tha Mabton School District's URRD Project; 
Billn>^ual Mini -School Tut or in;; Project . This project was 
initiated February 1> ^197i|. This report represents the 
first progress report on this program, covering pfc^rajg^^ 
operations fro»n February 1 through Ttlarch 31, 197 1\ . 

The present report is limite'd to reporting jon the 
"start-up" objectives. This includes the institutional 
objective .involving cqordination with public school personnel, 
conl:ict with'parer^s and enrollnent oi' children. It also 
includes the procedural objectives involving recruitment 
orientation and initial training of staff neceus^jry in 
launching the educational program for children, o^tudent 
outco.-^e objectives are not scheduled for evaluation until 
June of 197i|. , ' . - 

The report has hei^n orgs'nized according" to the 
following topical outline: 

I. Introduction t o the *?ro jeo t 

II. Status report on operational procedures outliried 

in project "time line" for Jan. -March, I97I1 period. 

Ill* Findings on project evalu^)tion objectives ^ 

IV» Conclusion and re corjrenda Lions based on evaluation* 

o 

Report by: Beverly McConnell, Evaluotor 



Introduction to the iToject 

The Bilini'ual Mini-School Tutorin", Project is an early 
ci'ildhood education program for the children of mi-,runt and 
seasonal farm workers. It provides a supplemental tutoring 
program, offered outside of regular school hours, by billn;Tual 
adult paraprof essionals who are themselves former mip.rants or i 
seasonal farm workers, '^'he focus of this tutoring is to 
develop tne children's ability to 'underst and and use both 
'Spanish and En.-lish in oral communication, to'^ive bicultural 
instruction, and to reinforce the child''s learninf;, of- the . 
basic academic skills of readin.', and mathematics. 

The PoDulati on Served ; 

There are two components of this prof.ram: the mobile 
program which serves only mir^-rant children from out of state 
in relocating centers in temporary, locations during "the season 
-- i^pril to October", and the stationary proc^ram which serves 
both migrant children on an in and out basis, and childre^i of 
seasonal farm workers in permanent locations operatin/s year-round 
in Connell and Moses 1-ake , Wq-shington. 

,The mobile pr6gram. ^hildren served in this program come primarily 

from the town of La Grulla, Texas— a small community lo'^ated in - 

"outh Texas only a Tew mi 16s from 'old Mexico. Approximately 90% 

or the families in 'this community travel north each spring to do 

migrant farm work. Three years ago a preschool program was 

Initiated whereby adults who move in this yearly migrarti9n were 

recruited and trained 'as teachers so they could provide educational 

services to the children both in Texas during the winter, and 
relocating with them to, the nqrth continuim.; their educational 



services jn the north throu^^h a proaram entitled Biiin^^ual 
' Mini Head Start* The ^'Mini" in this title referred to 'the 
fact that mif;rant famjlies do not move In large /^[roups but 
scatter in many directions. The migrant adult teachers were.- 
trained to work by themselves, if necessajry, in a "mini" center 
involvinf; /only five to eigfit children whose fan Hies mi^ht move 



ton 



to^^,ether/ because of this flexibility the mobile presdiool 
program found tliat they were able to continue to serve children 
from La Orulla in one "^or more northern locations, reaching " 
of them 'MS they move. ^ 

The Bi linguol ^'linipSchool Tutorin.'^; Project is desi;',ned on 
the same principle. The tutors are migrant odnlLs, recruited in 
l-a^Grulla, Texas, and employed ^year round to serve the children 
as they relocate. The URRD funds are used to pay salaries and 
related costs only for the tutors during the operation of the 
program in V/ashington state (the salaries dur J n-^ the Tex^s phase 
of the pro j ct com-ing from another source). And tne URRD funds 
pay only for teacher-tutors working with children of school a.^e' 
(the preschool program, which is ongoing, being financed by 
other fund^ ) . 

Children in t.he 's ohool-a^e program enroll in the regular 
school .program offered in each community to which they move. 
The tutors offer their pro^-^ram as a supplement to tnis regular 
program, outside of school hours. The reasons for having a 
uupi'lement al program are the following. (\) Many of the schools 
in thre north do not have teoching personnel ablo to offer 
billn/jUal instruction, 'i'hroup.h the supplewiental tutorinf: the 
children can continue to develop their bilin-ual capability, and 



continu:? their bicultural iiistruction WL|h much of the cultural 
heritat:e from Mexico taught in the ::ipanisa langu-i^e. (2) The 
schools in the north utilize a variety of books anJ methods to' 
teach reading and math which is confusing to chi Idren ^ changing, 
schools, ihe effects of this confusion can b e minimized by having 
the supplemental tutoring use the same books and methods from one 
s\te to the next.. (3) The children miss a good deal of school 
because of travel time lest in relocation. The supplemental 
tutoring '^11 provide additional time in instruct ion . in the 
basic subject ureas during periods the child is in school, 
overcoming to some extent the disadvantage Di^rant children h^ve 
because of time lost. ' ^ , " 

By special arrangement in the Mabtqn school district, one 
te-jcher 4,utor will be hired to* work with other mobile migrant 
children, -not from ^a Grulla, but in need of similar instruction^ 

The stn tlonary program. Children served in this program live 

for all, or part of the year in Moses Lake, or in Mesa-Connell 

area of No. Kranklin school district. They share manj/of tHe 

same chnracteri sties ' ms the children *in the mobile program: 

families earn thei r' employment through seasonal farm work; most 

come from honjes in which a language other than English is used; 

the parents feel their children will benefit from continuing 

instruction in both •-'panish and i*nglish and need supplemental 

help with basic academic aubjocts of reading and math. The Bilingtx 

Mini/Start program has operated for preiscHool children m these 

communities, and the school-age tutoring program offers an upward 

» 

extension of thia type of educational effort to children now in 
school. . ' . 
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status report on operntional procodi^ras oiitl^n^^d in project 
"time line^' for January thro^jgh f'*arch, I97J1 periods 

TVie project proposal calls for the foliov/inf, steps to be 

taken In getting*/: the Bilingual Mini-i>chool Tutorin^i Project 

underway. The evaluator has revi-:jwed project operations to 

Indic^ite the degree) . of fulfillment of program operations specified 

to date. 

TMPLE?/!3OTATI0II-STfc;P5 PLANNED KVALIJaTIUN KINDTNGS 



January, 197U.- March, 197U. 

1. i^otif 3 cati on of grant aivard. 1, 



2. Selection of teacher-trainee 2 
staff. 



3. Preparation 'of roster of 
eligible children in each 
area. (Moses Lake and Wo. 
Franklin school district. 
Aoster for mobile project 
-to be developed in April.) 



ij. . Contact wj th parents about 
,inter,est In participation. 



anticipated notification Jan. 1, 
197ij . Actual notiricati on 
effective February 1, 197i^. 

Personnel comi^iit te-as (including 
p/irents) mcrt in MoSes I^ake: 
Approved transfer of experienced 
teacher, *Ueli*a (*aribay, to 
school a^e proj-ranu 
Personnel committee in Connell 
appro ve'd hirin//; of new teacher , 
for school-a^'-^ program. i3egan 
v/or k February 1 . 
Personnel couunihtae in (rrulla, 
Texas hired and^beg^an tr^ilning 
staff who wi LI bo schobi-'jge 
tutors v/hen program begins 
operation in April. 

Hoster'^f 3^ children who are 
"f^raduates** of the fiilin/ual iVdni 
He-jd btart prosrum developed for 
Mo^'es Lake. 

^^or^ter of 22 children in Connell 
v/no are ^V^'jrndua tes" of 8MHS and 
still in ar^^a, or expected back. 



I4. Contact with all parents in Moses 
Lake completed durln;; December, 
Letti'^rs from imnij pare.nts iijdicat 
interest in this tutoring^ program 
bein^ established submitted with 
proposal requesting, funding. 
<^ontact with pare*nirs in No.Frankl 
school di.strtcfc area completed 
dwrin?'; Pebf»u'ary and earl^f hjarch. 
Nineteen of 22 parents r^ached-- 
other three couldn't bo located o 
are miprnnt fan tiles not yet back 



IMPLEMHt^fATION STEPS PLAN i^-JD EVALUATION FINl/lNOS 



5. 



Contact schools and f2ri.lies 
to work out accepbable 
arrangement ri^[;,nr^it)Q t>me 
and place for tutorinjj. 



6; 



Pinal approval of schedule 
for tutorin/5, time and place 



5. Moses Luke: /^Contact" by c^lte 
CrjordlniJt or v/ith aJmLnisLrat ive 
pcrso.Mnel at ench of the three 
schools to which t^MHS children go 
Lon«-^vii3W - Wr. Hlendrick • 
Cnrdne Hsj ;ht - i»1r. Hepozo 
Midway - Wr. Ron iiieker and 

rtr . Don Kicks . » 
Connell-IHeGo-B'^Gin City scoocls 
contacted in No. I'ranklSn school 
dij:trict by Jeanie bnrlquez, 
trainer { n^iminlstrabor this area) 
Mesa-Mr. hackney (Jon. 23, I97I4 ) 
i:iXplalned pror.ram. f'^'ir. //ockney 
oPTor^-id space in. portable <:lassro 
if nt^eded, until April, or of fere 
to "ic^ke other contacts for possib 
space* ^Mar. 3, 197i|. contact to 
give notes signed b^ po rents auth 
izinj^ a driver to pick up Mesa 
children at school and tr^msport 
thon to the BMHS center In- Connel 
for t ut oring. ) 

Connell-Mr. Arnold (itov^l073) 
Hn vnj^ enthusiastic about what 
progrnm might d.o for children wno] 
attend only a short tin^e in fall 
then come back in spring, much 
benind other childr'jn, 
Mesa-Mr. H.^ckney (March 2, 1973) 
Requested (-md^mnted) p rmissio 
to move two children from afterno 
to mornin^.^ kinder/^arten so they 
cculd attend tutorinf; in afternoo 

6. Moses Lake-^-'btai r^d McKosh 
Recreation Center for tutorinjj* 
pfo/;T*am, 

Connell — most convenient location 
appeared to be Conneil B/<HS cente 
Schedule established 'to allow 
tutorin'c eithur [j. qr 5 days a wee! 
for all chil(jrun^ enrolled, 'k min, 
mum of 90 minutes-(for after scho 
children In first rjrade) and long- 
for kindergArten c hildroi attendii 
in the "other" half day during 
which they are not at kindergartei 
Currici^lum includes: j nstructi on 
math, reaxJing, language (with at 
lenrit orice n weak in cultural her 
ta(Je) and time .for indepeiident wo: 
Ki ndorg^arten chjldren(wno attend 
longer t3mEj(also ^et handwriting, 



iriPL- 
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7. ContMCl; with public 
tenohers • 



Trainin/^ of teachin g- tut ors , 



EVALUATIOi^l 




JMGS 



school ?♦ Moi?os/ijokc teacher c ontacts: 
Mrs. Kawaskie, Mrs. Walst^r, 
Mfg. Albrich, Mrs. Low, and 
with Miss Teresa Garcln, a migran 
aide for t.he public school'. 

Connell-Mesn-Basi n City teacher 
contacts: Mrs. l-^aron and 
Mrs. Gerna (visited program), 
Miss Hflyes, Miss Cardinerro (also 
visited program). 



0. During Jan-Warch period Moses Lakj 
te'i'jhor, Delia Gariboy received 
tr^uninp and, was observed by 
trainers on (a) dual language 
teaching (b) two observations on 
behavior modification teaching 
methodology (o) teach in'^ math 
using prcgrommed binder ^ets and 
Numbers. 

During Jan-J^arch period Gonnell 
teacher, Margarita Perj^z had 
training and was officially obser 
on trrtininf, units (a) use of 
behavior modification teaching 
mthods--two ob servg^tions (b) teac 

' ing math using proAramr^'ed ^^inger. 

? i>et3 and lumbers, Tc ) urientation 
to Classroom te3chLng. 

In addition both' te.Mchars partici! 
^ated in a thr^ee day workshop by 
Hob Robinson (btudent Beliavior La 
consultant from Lawrence, JtCansas) 
and Joan F-Jrigham (curriculum 
consultant -p-roni ^SU-Pullrr-an . ) 



Tutoring se.ssions be^in with 
chi Idren, documanted ^by weekly 
curriculum progress reports. 



Because of ad_yance preparations 
Moses J-'ake had 9 children enrolled 
and attend! n'^ from P'ebruary 1, an 
Connell- 2 children. Additional 
enrollments during February and 
March b rou^nt enrollment up to 20 
in '''osrts Lake, and 9 In Oonneil - 
by the end of Maroh, 
VVeekly curriculum progrer-s report 
stjbmit.fced since fab. 1 on all 
ch *i Idren. 



10. Collection of 
evaltiHt ion . 



data, for 
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^\to coordinator and Con/^ell 
trainer submitted requLretJ report 
on school ar^d parent c onbacts and 
cnrollm'^nt progress^ 

rviinors and consultants reoorts 
training.^ Teach^ers curriculum 
proffress reporCb* 



t'indings on Project Evaluation Objectives 

/ 

Institutional Objective 

1.1 Project edmlnistrative staff will arrange with the 

schools of each tar;^et school district in v/hich Mini 
Head Start children are enrolled in public school, and 
with fchs children's famines for a time and place for 
children to receive tutorim_; to supplement the regular 
school pro.^^ran) as ''•evidenced by reports of contacts 
made with school officials and parents and enrollrnent 
in regular tutoring for at least Q0% of the eligible 
children in each district. 

FINDINGS: 

Schools in which MHS children Contacts made with 

are enrolled: school administrators. 
Mesa-Basin City Yes 
Connell Elementary Yes 
Moses Lake : 

Longview Yes 
Garden Height Yes 
Midway Yes 

Contacts made with school administrative staff 100% 

i'arents of eligible children Contacted 

' 32 families * \ 32 families 

22 families 19 families-^^ 

Contacts with families of elii^ble children 

(•^*' families of rema ining c.hildren him moved or were 

mir.rant families expected back, but not yet returned) 

Number of eligible children for , Actually enrolled ' 
tutoring program: 

Moses Lake school district 32 20 (t)3yi) 

No. Franklin school district 22 9 (Ij.lfO 

Combined total enrollment 

3UTERPRETATI0N OP FINDINGS: . 

The actual number of children ^the program anticipated 
serving was given in the project propositi as ten per 
^teacher-tutor.' The actual number of.^chlldren enrolled 
exceeds this number, and necessitated employing- p^rt-time 
assistance for thr Moses l^a'ke program using funds from 
another program. . 

• 

"hen the project" proposal was written, indicating a ^oal 

th«r hh?'^^^^"'^"^ °^ eligible children, it was not known 
that the number of eligible children was as- large as it i 



Pr 0 ce dur a 1 Ob jo c t i v e 3 

2.1 '-^'utorinfj teacher-trainees will teach children using 
both Spanish and English following the plan for 
alternating langun^je use reconmended to them by the 
educational director, as verified by observation of 
bilingual teaching mfide by the trainers or educational 
director at least twice during the period of the 
program operation. 

FINDINGS: 

During the 2 months of program op0rati^Qn covered by 
this evaluation training wns conductod-in methods of 
dual lancjuage teaching by the Fducational Director 
(who flew up from Texas for this purpose). Subsequently 
formal evaluation of teaching porformance in dual 
language teaching was completed by the Connoll trainer 
of the two people doing tutoring in the Moses Lake 
program. No formal observation was completed for the 
tutor working in the No. Franklin school district within 
the time period covered by this rtjport. 

2.2 Tutoring teacher- trainees will give instruction in at. 
least one lesson from the curriculum of blcultural 
materials each month, as documented by reports of \ 
curriculum materials taught to each child submitted to 

the project evaluator weekly. 

FINDINGS^' ' ^ ^ 

Cultural heritage lessons taught in Moses Lake program 
during evaluation [)eriod: 

Used Mexican pictures on bark (discussion of materials, colors 
Book about Papacito and his family (how Mexican family greets 
'each other in the morning, cook their meals, do shopping, 
tend the .-garden, wash clothes, prepare for bedtime -7 used 
for Spgni shlanguage practice as well) 
Stories from i^*»exico (The Sleepy Man and In throu>:;h the v/indow) 
Musical chairs^ using record "Jaegos Inf anti ies de Mexico** # 
Taught songs pin 'Seratin, Don Piruli,, Que llueva. Que llueva. 
Song : TempranB) 

Cultural heritage lessons taught in Connell proi^rem during 
evaluation periooV^ 

Taught songs "El burrequito" and "Naranja Dulce, Limon Partido 
For U.S. culture - Valentine party 
Tauk'ht song "La Batalla" ^ 
Story "Afuera" 

T^iuvjht songs "Temprano"* and "La Batalla" ^' 
""Spanish language ^ game "Simon dice" 

. 

Criterion lovel of "at least one cultural heritage lesson 
per month " met and exceeded. 
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Procedural Objectives 

Tutoring teacher-traineea will 



2.3 



ve instruction in the 
acadenric skills of reading, njrthh and handwriting using 
the Sullivan ^Readimj, binga^Mnth, and. V^rits and See . 
^^andwritim; series (or sii«^titute materials approved by, 
the educational dirocto/) as documented by tho reports 
of curriculum materials^ t^ucjht to each chil'd submitted 
to the project ev-aluatpr weekly. ' 



FINDINGS: 



Teachers have given^ach child lessons in the approved 
curriculum materia^ for math and reading/ '^andwi:it ing 
was eliminated so/l^ar as first p,rada' children were 
concerned becausa^of the shortness of time available 
for after schOof/ tut oring. , 

/• . 

i^in the process of acquiring DISTAR 
^als, in Spanish(as translated by th^ 
3, ^^ew Mexico Follow Through program 
)j Jean Osborn, author of the t^nglish 
version ) y/^'These materials- -will be put into use 
b =sed upmi the recommendation of t'he edu-catioaal' 
director/ ^s soon as the materials can be 'purchased. 



The project 
language 
East Las V- 
authori zed 



mati 



^The mobile phase of the program is not schedulod for implementation 
until ^pril, 197i|. Student outisomes are not , scheduled for 
evaluation unti 1 June, 19lh* . . • 
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IV 

Conclusi on ' and recommendations based on evaluation. 



1* All proceduTal tasks called for in the project work program 
have been fully implemented and the project i s on 
skihedule in this ^respect . 

2. The coordination with schools in the districts served by 
this program has been carried out, and a cooperative 
effort between the schools and the supplement, airy tutoring 
pro^^ram is 6eln:; implemented. 

0* The number of childrea eli-;ible for and warting a supplementary 
tutorin'^ 'program exceeded original estimate . Actual 
numbers of children enrolled exceeded pro ject objectives, 
'i'he percentaf^e of children enrolled fell .short of project 
ob je c tives . '^^^^^ 

li. An intensive training program has been carried out in order 
that the tutoring teachers could qui ckly^ achieve a degree 
of excellence in their work. The minimum training 
schedule mentioned in the project propos^^l (one unit of 
training completed per six weeks) has been exceeded. 

Because ojT advance planning enrollnisnt and service began from 
the first day of funding with no lost time- 

6. Documentation of program efforts a^e t)eing r.e t by all staff 
members so t.hat ©valuation *effoy^ts are being fully met. 

Recommendation:^ * ^ , _ 

1. The project objective irivolvin;;' enrollment of children shci^ld 
.be revjlsed.for the- crtxning program year so that it is b'jsed 
on a reasonable seV/i'ce laad per -staff person employed 
rather than a percentage of eligible children. 



